Team-Building Activities
I.
Getting to Know You (15 min.) - My Personal Coat of Arms


A.
You are to design your personal coat of arms by responding to the following   questions and placing your responses in the corresponding section on the shield.



B.
Your responses to questions 1, 3, and 4 should be represented with a picture, design or symbol (you don’t have to be an artist..stick figures will do!) You may use three words to answer question number 2.



C.
Answer the following questions on your shield:





1. What is one thing that makes you happy?





2. What three words would your friends use to describe you?





3. What do you like to do in your free time?





4. What is your favorite movie? (book, recording artist or group)



D.  Display your shield to the team and share what your shield means.

II.
Untangling the Knots (10 min.) - Active Problem Solving


A.
Stand in a circle and put your right hand in the center and grab another hand



B.  Put your left hand in the center and hold on to someone else’s hand



C.  Untangle and create a circle without letting go



D.  Project Managers can deglue in strategic areas when no one can move.

III.
BOOP (15 min.) - Active Problem Solving



A.
Have students (8-12) stand in a circle and hold hands. Tell them that this problem must be solved without talking.



B.
The object of the exercise is to keep one, then two balloons up in the air for as long as possible without letting go of hands.



C.
Throw the balloon up in the middle of the circle. Time how long the balloon is up in the air. Do this until the group can keep the balloon up for 2 to 4 minutes. Then add a second balloon. 



D.
Doing this activity outside where there is a breeze adds an additional problem solving element.

IV.
Things that Change Color (15 min.) - Brainstorming and Collaboration


A.
You have 2 minutes to write down everything that you can think of that changes color.



B.  Pair with your neighbor (not from your school), cross out everything that you have in common and make a list of the unique answers. 



C.
Have teams share their answers. The winning pair is the one that has the most answers not shared by any other pair.

V.
Body English (5 min.) - Problem Solving and Communication



A.
Have the group pick a word that can be spelled using their bodies as letters and involving every member of the team.



B.
Have a neighboring team try to guess the word
My Personal Coat of Arms

You are to design your personal coat of arms by responding to the following questions and transferring your responses to the corresponding section on your shield.


On the shield your responses to questions 1, 3, and 4 should by represented with a picture, design or symbol (you don't have to be a Van Gogh...stick figures will do!).  You may use three words to answer question number 2.
1.  What is the one thing that





2.  What three words would
     makes you happy?







your friends use to

     









describe you?
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3. What do you like to do in your free time?

4. What animal would you choose to represent the most important things about you?


